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TPO: Training Process Outsourcing  
Training Process 

Outsourcing (TPO)   

is a service, wherein all activities across 

the Training Value Chain  –from 

Training Needs Identification to Measuring 

the Return on Training Investment, are 

provided by Specialized Service Providers 
Training 
Planning 

(TNA) 

Training 
Budgeting 

& 
Calendering  

Program 
Design 

Program 
Execution 

Post 
Program 
Support 
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Training Process Outsourcing – Why? 

Typical Scenario Effect/Impact 

Most SMEs and some LMEs have either a 

HR/Admin manager looking after the Training 

function 

Manpower/Resource Allocation issue 

Manpower Available – Utilization 

Many Large and Medium size (LME) 
companies have a dedicated Training resource(s),  

Training takes a secondary or tertiary importance – 

behind Payroll and statutory compliance  

…but many times organizations have difficulty in 

ensuring that the resources are optimally utilized 

Cost, Quality & Impact 

There is a impact on COST  

Also impacted are typically the quality of the Training 

Process – from Planning to Execution & hence impact 

In either of the above cases – whether there is a 

dedicated resource or no-resource at all  

Org. therefore benefit along the  cost, quality and business impact 

dimensions, working with a professional TPO  

B
o

th
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Training Process Outsourcing – Why? 

Reduction in cost:  
Lower costs for hiring and 

maintain a in-house  Training 

Dept.   

Note Core:  Move 

away from non core 

competencies/areas 

De-Risk: Enable mitigate 

the risks associated with talent 

hiring and retention for T&D 

Scalability: To ensure 

T&D objectives are met without 

necessarily scaling up the dept. 

Latest IT:  Have the best 

in class and current solutions, 

without the associated pains & 

CAPEX 

Speed to Market:  
Ensure teams are trained for 

product launches and other 

mark req most effectively 

Geographical Reach:  
Service employee L&D req. 

across geographies, without the 

overheads  

Top Talent:  Access to top 

class T&D talent, which would 

be otherwise difficult to attract & 

retain 

Source:  https://www.trainingindustry.com/blog/blog-entries/10-reasons-companies-are-outsourcing-training.aspx 

Note:  Other 2 reasons are market (IT) specific, and hence omitted here 

Why Globally more and more 

companies are going for TPO 
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UniTol* Training Solutions – About Us 

UniTol Training Solutions is a products, tools, 

platforms, and services company serving the  

needs of both the Demand and Supply side of Corporate 

Training  

* UNITOL = UNIque + TOtal 
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UniTol’s Unfair Advantage 

TEAM 

The core team brings over 100 man-

years of training industry experience – 

both from Supply and Demand, 

TOTAL 

UniTol provides a truly end-to-

end solution to both 

Organizations as well as 

Trainers in  

Partnered with a number of organizations 

and facilitated training of over 25,000 

employees  

FEATURES 

Provisional global patent for Training 

Cost Optimization -  

One o the largest database of 

supply side information – of 

trainers and training venues  

Unique and first-in-the-market 

features for all the  stakeholders  

IP 

DATABASE 
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UniTol’s :  Complete Product Canvas 

Demand Side Products Supply Side Products 

On-premise & cloud based  (SaaS, PaaS) Training 

Mgmt System for managing Training Process & demand 

generator for Trainers & Venues 

A  listing/directory and registration facilitating  portal 

for MDP/EDP programs from across the world 

(targeted for Middle/Sr. Mgmt) 

A service offering to manage Org. Learning 

(combining our on-line platform and off-line 

execution support services)  

Trainer DB(~ 6000) across the locations, skills 

sets, industries and specializations  

 

Trainer utilities to enhance productivity and 

client servicing capabilities  

 

Built-in feature for handling large scale 

/multiple training roll outs  

Training Venues Information system:  A portal 

which lists over 7500+ training venues – 

across India and globe 

Platform to bridge trainer-participant through 

the training process 

TPO 
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Why UniTol Training Services 

as your TPO Partner 
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Unfair Advantage ’s 

Technology 
Provider DB Value Add 

www.L-Kurve.com 

Training Needs Analysis: 

Facilitate collection, collation and 

analysis from multiple sources 

Training Budgeting:  Plan and 

allocate budget for training 

Training Calendaring:  Provision 

for scheduling, and communicating 

training calendar 

SCORM / Non- SCORM material-

learning: Provision for streaming 

SCORM and no-SCORM material 

Along the Training Value Chain, UniTol has unfair 

advantage through 

T
ra

in
in

g
 M

g
m

t 
R

e
la

te
d

 

L
e

a
rn

e
r 

 R
e
la

te
d

 

Dashboard:  Complete analytics 

about costs, learning, internalization 

and application 

Mobile Learning: Enable last mile and 

partner learning through mobiles  

Assessment& Projects: Ensuring 

knowledge transfer and application  

Peer 2 Peer: Enabling peer-to-peer 

learning process  
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Unfair Advantage ’s 
Along the Training Value Chain, UniTol has unfair 

advantage through 

Technology Provider DB Value Add 

0 

2K 

6K 

Trainers 

7000  

Soft Skills, Domain /SME 

trainers – in India and now 

across the world 

8K 

0 

2K 

6K 

Training Venues 

10000+ 
Training Venues across 

India – across price points/ 

categories 

8K 

10K 

12K 
0 

5K 

10K 

Trained* 

25,000+ 
Training facilitated over for 

over 25K employees across 

sectors, levels, geographies 

15K 

20K 

25K 

H
e
lp

e
d
 i
n
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https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjA46a5sJfWAhUMYo8KHTeVBywQjRwIBw&url=https://www.flaticon.com/free-icon/location-pin_62516&psig=AFQjCNEicYSOiS820Vwb-ew3FcSE8HCEXg&ust=1505021582919847
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiR7ofmsZfWAhWBPo8KHTr2Aw4QjRwIBw&url=http://www.freestockphotos.biz/stockphoto/4717&psig=AFQjCNFF_FlPQkf7_nBFBzjfnGSWvpQNdA&ust=1505021941388241
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2ls3PtZfWAhXJMo8KHX_uAKsQjRwIBw&url=http://www.gloriousmindmine.com/&psig=AFQjCNHXNdmpa4qM3lOC8VorD2MsxNqKNg&ust=1505022970605338
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwio1KKGtpfWAhXKp48KHdviB4oQjRwIBw&url=http://www.edooni.com/&psig=AFQjCNGpgN_qj7pwkwMy-CDCPYgvcZbdVw&ust=1505023057495310
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiopubEtpfWAhUSTo8KHZHoAGgQjRwIBw&url=https://www.iconfinder.com/icons/2363279/education_learn_learner_student_study_trained_icon&psig=AFQjCNFdlN6vOAhKFNl51ckrPPVsj4jYhw&ust=1505023165329306
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Unfair Advantage ’s 
Along the Training Value Chain, UniTol has unfair 

advantage through 

Technology Provider DB Value Add 

We enable clients, reduce costs and ensure comprehensive solutioning  

As a SME or even LME, you may not have the 

critical mass for a training program.  Our 

platform enables a unique aggregation process, 

where-in for the same area of training, we 

aggregate participants across org. in a given a 

given geography 

Participant 

Pooling 
 Our Content & Research team will help your employees in 

their L&D journey by providing currated inputs  

 

 We ALSO CUSTOM BUILD content (e-learning and m-

learning including) for your specific  learning needs 

Our portal, www.ProgramsJunction.com, is  a one 

point source for the purpose of all your Management 

Development Programs requirements for your 

management learning needs. 

From India, across the world, find appropriate 

programs and nominate your personnel for same. 

   

https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjWg5fAq5DWAhUYSo8KHRrUAJYQjRwIBw&url=https://azure.microsoft.com/en-us/services/data-lake-analytics/&psig=AFQjCNF-vIFPy6ztUZSNQ8_f2q8P91JkIg&ust=1504779695687526
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiSm6nct5DWAhUcT48KHe_PDQoQjRwIBw&url=https://careerservices.ie/army-recruits/dates-and-venues&psig=AFQjCNGBJlDLUGJR1UbTxKzjw7rD-zTIMg&ust=1504782964610343
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjVrKqvt5DWAhXBK48KHVBqDoUQjRwIBw&url=http://www.freeiconspng.com/img/19236&psig=AFQjCNGrUF37KWpNtuxy3mDC6-IutFrkLg&ust=1504782919204822
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj30LuYtZDWAhWMvY8KHW9tCVYQjRwIBw&url=http://www.factory-cro.com/services/data-management/data-management-icon/&psig=AFQjCNGNi-wd6ZPN_HlpiOg1VWNa7KMo4Q&ust=1504782333829702
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiF38qQn5fWAhXMrY8KHQYLDZ4QjRwIBw&url=http://bagienny.info/xCPANVcixwR0z3dMd183|LKbYCu|00Pp1wD7eGSgLve*SlTGrKhpOrSjtTUv2yBGJmmfktMiM70NXyVp6aj0xA/&psig=AFQjCNFU1Ud305Bi0K64435DS-rqYUJg5A&ust=1505016931578137
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwimlbOhkZjWAhXKpI8KHWhVA8sQjRwIBw&url=https://www.iconfinder.com/icons/405135/crowd_group_men_people_staff_team_users_icon&psig=AFQjCNGB9sVGGjHQvRB5R6jEZe9O3IU88Q&ust=1505047489866085
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiJ7MvzyJnWAhXLsI8KHc5gAFEQjRwIBw&url=https://www.iconfinder.com/icons/445600/education_elearning_learn_learning_school_study_training_icon&psig=AFQjCNG9ro5oQc0Pt7-1wcVa9-KM9Uk1Aw&ust=1505096861908290
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjc15yQyZnWAhWBOo8KHaZ8CAwQjRwIBw&url=https://play.google.com/store/apps/details?id=com.twansoftware.pdfconverterpro&psig=AFQjCNEqwBOHKOMe1r3yD_NAAIQkSPpUdw&ust=1505096925179543
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjSnrCfyZnWAhVHp48KHfwpD6IQjRwIBw&url=http://www.igniting-the-fire.org/&psig=AFQjCNH7ez3TrB5pE1mQNi3aNABZ7pTuuw&ust=1505096952917253
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj3kOTIyZnWAhVBvY8KHQdUAm8QjRwIBw&url=https://sites.psu.edu/ist110pursel/2015/10/17/printed-books-or-ebooks-which-one-do-you-prefer/&psig=AFQjCNF2x1yNmOyCxO4y6IcN0k4OoEpefQ&ust=1505096987358836
http://www.programsjunction.com/
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwivpbHV-5zWAhUEgrwKHbFCCD8QjRwIBw&url=http://www.girnarsez.com/enterprise-mobility-solutions&psig=AFQjCNFEllQ-hc-KAq61FRkmsc-H6P0Wow&ust=1505213566235437
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UTS way of TPO 

1. Understanding 
Client Learning 

Requirement 

2. Preparing business 

case for TPO 

3. Configuring our IT 

platforms – SMT and L-Kurve 

4. Client sign-offf on 

Calendar & Budgets 

5. Executing Training Plan 
per agreed timelines & costs 

6. Reviewing and monitoring 
the roll out of the Training & 

Employee Learning journeys 

7. Presenting Business 

Case for the client  in terms of 

ROI and future strategies 

RENEWAL 

https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwitsaP11dTVAhUENI8KHWOlCHQQjRwIBw&url=https://www.creativefreedom.co.uk/icon-design/icon-designs/&psig=AFQjCNGQ9mjYD3Gy45KoyrybxBy0k4-51Q&ust=1502729532364355
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjQ1tKH1tTVAhUkSI8KHXZlBn0QjRwIBw&url=http://cryptosource.org/mining/configuration/&psig=AFQjCNEWzt_90FjsHiHMY1KwVCjzfQqXsw&ust=1502729574913368
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi_ub_D1tTVAhWDqI8KHRV-AjIQjRwIBw&url=http://www.tenderexperts.co.uk/&psig=AFQjCNGGAnn7hS-C0p1GmmMaGkZh1UnEAA&ust=1502729690373813
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjc3_6n19TVAhUGuY8KHc2qCx0QjRwIBw&url=https://www.iconfinder.com/icons/286510/hammer_hand_service_tool_tools_work_icon&psig=AFQjCNEDBPh15oQDkzFz8mtguFt81HU1YA&ust=1502729902447034
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjKjKHO19TVAhUIpY8KHTXXCw4QjRwIBw&url=https://autodo.info/pages/r/roi-icon/&psig=AFQjCNHb8oXyyifjq7Pi9a8F7EGVr_SG5w&ust=1502729987692987
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj_w-Hh2NTVAhWBtI8KHam3BwEQjRwIBw&url=https://www.iconfinder.com/icons/254190/refresh_reload_rotate_synchronize_icon&psig=AFQjCNF7NJD3QrfNhbR_plVYW4xCRHZ7IQ&ust=1502730302779300
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj-y-23wpnWAhXENo8KHfYbCEEQjRwIBw&url=http://www.iconarchive.com/show/flatastic-9-icons-by-custom-icon-design/Monitoring-icon.html&psig=AFQjCNG3eBYhgKLxc7o5P7iYWTMHDQLgKQ&ust=1505095126177045


15 

Typical Roll Out Calendar 

Jan Feb Mar Apr 

May Jun Jul Aug 

Sep Oct Nov Dec 

W1 

Requirement 

Gathering  

L&D Audit* 

W2 

L-Kurve 

Configuration 

W2-3 

SLA 

SLA 

W3-4 

Assign 

KAM 

Roll Out 

Based on our experience the following is typical focus during Roll Out of training in a calendar year 

A
c
ti
v
it
y
 

Sales Related Learning Initiatives/Programs 

Performance Management & Goal Setting related Programs 

Behavioural, Leadership & Functional Programs 

https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj8tce5-5nWAhUDQ48KHeX5AvwQjRwIBw&url=https://www.iconfinder.com/icons/344961/account_avatar_client_contact_customer_human_key_man_manager_member_people_person_privacy_profile_secret_secured_user_users_icon&psig=AFQjCNE2sbmlLIAMzb8RBXEXLTUZU0QRzg&ust=1505110433701534
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwirvc6R_pnWAhVJLY8KHRCLCKoQjRwIBw&url=http://www.time2know.net/requirements-gathering&psig=AFQjCNFqZaV_aNZs-Sexuw2JZFkDqrMybg&ust=1505111148267423
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjfl83D_pnWAhWJqY8KHfh_A24QjRwIBw&url=https://thenounproject.com/term/audit/21699/&psig=AFQjCNETnP84wPQ0RBE_tfu_KPBreY9Zhw&ust=1505111250249671
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjQ1tKH1tTVAhUkSI8KHXZlBn0QjRwIBw&url=http://cryptosource.org/mining/configuration/&psig=AFQjCNEWzt_90FjsHiHMY1KwVCjzfQqXsw&ust=1502729574913368
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj8maya_ZnWAhUKO48KHRAKCS8QjRwIBw&url=https://www.stone-is.com/en/sla/&psig=AFQjCNHHx9LfGetM6o3cb2IZ-gDZDSfwOg&ust=1505110665305086
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjZqOD8_5nWAhWMp48KHe3EC7EQjRwIBw&url=https://www.blackbox.com/en-us/support/it-services/global-rollouts&psig=AFQjCNF9vOu7MoVK_ybbwNVntt2UgzMlQQ&ust=1505111642915102
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Adama 

Our Privilege to be associated with 

* Across services  ..in their various L&D processes 

VST 

https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj9tYaV67jOAhXEN48KHdLvACMQjRwIBw&url=http://www.mouthshut.com/product-reviews/IDBI-Bank-Ltd-reviews-925605990&psig=AFQjCNE4FgJxElHdlsde3XQt_YwraGRFxg&ust=1470986843950610
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjV0b-r4IPWAhWML48KHWW0Ad8QjRwIBw&url=https://en.wikipedia.org/wiki/Honda_Motorcycle_and_Scooter_India&psig=AFQjCNHB2g_LO3Qvz4vqYA037FMcZSh1Mw&ust=1504347243047962
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjz8urB5IPWAhXMPY8KHXn8Bm0QjRwIBw&url=https://www.outlookindia.com/sharemarket/vst-industries-vstind-509966/2017-08-30&psig=AFQjCNEPsKgeVi9wB4PXKg756yRtf4EWvA&ust=1504348364453906
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjM5ery5IPWAhWIrY8KHXWKDEUQjRwIBw&url=http://www.lopezdesign.com/projects/murugappa-group-gets-a-new-identity/&psig=AFQjCNHwTwTHU2fB54O8NiMHfbHwpnyMWg&ust=1504348465335877
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi4jaWuhZDYAhULso8KHWL_BX8QjRwIBw&url=http://www.sindhishaan.com/article/personalities/pers_07_03.html&psig=AOvVaw0DFuP89y8obwBJAAKTcRCU&ust=1513565582281557
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjSuNyd4bPaAhVFO48KHQQ6AecQjRx6BAgAEAU&url=http://hyderabadjunction.com/ads/biological-e-limited/&psig=AOvVaw1syIxF24iaWy8lnFfwHb5G&ust=1523588876465521
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi7_onA4bPaAhUC3o8KHXeOB7gQjRx6BAgAEAU&url=http://www.indousstf.org/story/53-75-For-US-Students.html&psig=AOvVaw0Bx65dmTsuZg_RErmDfLBB&ust=1523588991139370
https://www.heliossolutions.in/
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwif_46Krd_aAhUhTI8KHdpkC4oQjRx6BAgBEAU&url=https://www.mouthshut.com/websites/CallHealth-com-reviews-925786998&psig=AOvVaw2b6mv_19tABnk4rLjpkE1T&ust=1525086682324558
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjerO3brd_aAhWIrI8KHXNtCv8QjRx6BAgBEAU&url=https://check-status.online/delhivery-tracking/&psig=AOvVaw2dvYbIdkC3p7Tnp-_TnC_4&ust=1525086936571342
https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj5vPzxvqPbAhVJXisKHXTJCIYQjRx6BAgBEAU&url=https%3A%2F%2Fassamjobguru.com%2Fugc-csir-net-june-2018-for-lectureship-and-jrf-2-4400%2F&psig=AOvVaw1sTqMyRvGm2Ma1dgbzCdra&ust=1527428001093500
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Thank You…. 

Requirement 
Sales  

UniTol Training Solutions Pvt. Ltd 

Plot #2 & 8, Simhapuri Colony 

West Maredpally 

Secunderabad, 500 026 

INDIA  

P: +91 40 40265661 M: +91 8008571122 

Email:sales@SimplifyMyTraining.com 

www.UniTol.in  

For 

http://www.unitol.in/

