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Training Process

Outsourcing (TPO)

B B . is a service, wherein all activities across
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mnsouncma the Training Value Chain —from

Training Needs Identification to Measuring

TPO: Training Process Outsourcing

the Return on Training Investment, are
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(TNA) - provided by Specialized Service Providers
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Typical Scenario Manpower Available — Utilization Effect/Impact

Many Large and Medium size (LME) ...but many times organizations have difficulty in
companies have a dedicated Training resource(s), ensuring that the resources are optimally utilized
Manpower/Resource Allocation issue
Most SMEs and some LMEs have either a Training takes a secondary or tertiary importance —
e HR/Admin manager looking after the Training behind Payroll and statutory compliance
function

Cost, Quality & Impact

-B In either of the above cases — whether there is a There is a impact on COST
~~ dedicated resource or no-resource at all Also impacted are typically the quality of the Training
Process — from Planning to Execution & hence impact

Org. therefore benefit along the cost, quality and business impact
dimensions, working with a professional TPO
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Reduction in cost:
9 Lower costs for hiring and

maintain a in-house Training

Dept.

Note Core: Move

away from non core

competencies/areas
RISK )}

De-Risk: Enable mitigate
the risks associated with talent
hiring and retention for T&D

Scalability: To ensure

T&D objectives are met without
necessarily scaling up the dept.

Why Globally more and more
companies are going for TPO

Source: https://www.trainingindustry.com/blog/blog-entries/10-reasons-companies-are-outsourcing-training.aspx

Note: Other 2 reasons are market (IT) specific, and hence omitted here

Latest IT: Have the best

In class and current solutions,
without the associated pains &
CAPEX

Speed to Market:
Ensure teams are trained for
product launches and other
mark req most effectively

Service employee L&D req.
across geographies, without the
overheads

Geographical Reach: ?é)

Top Talent: Accesstotop
class T&D talent, which would
be otherwise difficult to attract &
retain
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UniTol’s Unfair Advantage

TEAM
9

The core team brings over 100 man-
years of training industry experience —
both from Supply and Demand,

TOTAL

UniTol provides a truly end-to-
end solution to both
Organizations as well as
Trainers in

Partnered with a number of organizations
‘ and facilitated training of over 25,000
employees

FEATURES

Unique and first-in-the-market
features for all the stakeholders

UniTol Training Solutions Pvt. Ltd.

IP

Provisional global patent for Training
Cost Optimization -

DATABASE

(o

One o the largest database of
supply side information — of
trainers and training venues
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UniTol’'s : Complete Product Canvas

Supply Side Products N Demand Side Products

Trainer DB(~ 6000) across the locations, skills

On-premise & cloud based (SaaS, PaaS) Training
sets, industries and specializations

L( urve Mgmt System for managing Training Process & demand
Training Management System generator for Trainers & Venues

“,l,\S:mphfyMy Trainer utilities to enhance productivity and
WA Training.con  client servicing capabilities
- Your encHo-end ranng partner L. . . . e .
Programs A listing/directory and registration facilitating portal
Built-in feature for handling large scale ®9 Junction for MDP/EDP programs from across the world

/multiple training roll outs (targeted for Middle/Sr. Mgmt)

1ehle,
E 3 Training Venues Information system: A portal
\, o which lists over 7500+ training venues —
across India and globe
_ _ - TP.O A service offering to manage Org. Learning
Participan?'@nnect Platform to bridge trainer-participant through enline (combining our on-line platform and off-line
' the training process >ffline

execution support services)
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why UniTol Training Services

TPO Partner
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@’3 Unfair Advantage

UniTol Training Solutions Pvt. Ltd.

Along the Training Value Chain, UniTol has unfair
advantage through

O

o

Technology

Exhaystive Travel & Trng Mat Global DB
Organization DB of Stay
External Interface Venues o
Points I \ -
=N Orgahization l
Different
Sources

Interndl Processes
‘

Program

www.L-Kurve.com

training calendar

Peer 2 Peer: Enabling peer-to-peer

Dashboard: Corr_lplet_e analypcs_ _ learning process
about costs, learning, internalization

and application @

e Training Needs Analysis: 1 SCORM / Non- SCORM material-
D Facilitate collection, collation and e-learni-q--~ learning: Provision for streami_ng
E analysis from multiple sources o SCORM and no-SCORM material
(3 <

nd Training Budgeting: Plan and C_5 W Mobile Learning: Enable last mile and
-né' allocate budget for training & v partner learning through mobiles

(@) o _

> Training Calendaring: Provision Q £ 7, Assessment& Projects: Ensuring
‘@) for scheduling, and communicating E L | knowledge transfer and application
c @®©

= )

= —

©

| -

—



https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiF38qQn5fWAhXMrY8KHQYLDZ4QjRwIBw&url=http://bagienny.info/xCPANVcixwR0z3dMd183|LKbYCu|00Pp1wD7eGSgLve*SlTGrKhpOrSjtTUv2yBGJmmfktMiM70NXyVp6aj0xA/&psig=AFQjCNFU1Ud305Bi0K64435DS-rqYUJg5A&ust=1505016931578137
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiSm6nct5DWAhUcT48KHe_PDQoQjRwIBw&url=https://careerservices.ie/army-recruits/dates-and-venues&psig=AFQjCNGBJlDLUGJR1UbTxKzjw7rD-zTIMg&ust=1504782964610343
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjVrKqvt5DWAhXBK48KHVBqDoUQjRwIBw&url=http://www.freeiconspng.com/img/19236&psig=AFQjCNGrUF37KWpNtuxy3mDC6-IutFrkLg&ust=1504782919204822
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj30LuYtZDWAhWMvY8KHW9tCVYQjRwIBw&url=http://www.factory-cro.com/services/data-management/data-management-icon/&psig=AFQjCNGNi-wd6ZPN_HlpiOg1VWNa7KMo4Q&ust=1504782333829702
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjWg5fAq5DWAhUYSo8KHRrUAJYQjRwIBw&url=https://azure.microsoft.com/en-us/services/data-lake-analytics/&psig=AFQjCNF-vIFPy6ztUZSNQ8_f2q8P91JkIg&ust=1504779695687526
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjfseKNu5DWAhUJQY8KHRbNAOAQjRwIBw&url=https://www.naukrinama.com/stressbuster/unknown-facts-about-budget/&psig=AFQjCNHPg95CGCtVUQ-CM5703y2TpCygfg&ust=1504783922964775
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjsiIGcvJDWAhUITI8KHcegDmcQjRwIBw&url=http://www.assignmenthelpsite.com/mobile-learning/&psig=AFQjCNGTzeSe5LRNfGk7eL4EndZmeX_uJw&ust=1504784176824783
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiPzJGPsJfWAhVEM48KHdu3BxEQjRwIBw&url=http://www.iconarchive.com/show/torrent-icons-by-aha-soft/peer-to-peer-icon.html&psig=AFQjCNF3-55kPAG5G00ge89Pbg9gmmycNw&ust=1505021493068199

'S _ Along the Training Value Chain, UniTol has unfair
Unfair Advantage advantage through

UniTol Training Solutions Pvt. Ltd.

9 SV B
"' o
Trainers Training VENUes L
VR o 7000 - 10000+ 25,000+
S(.)ft Sk|||§, Domaln ISME | gralnlng Venue_s acro_s? / Training facilitated over for
trainers — in India and now ndia —across price points over 25K employees across
across the world categories

sectors, levels, geographies
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UniTol Training Solutions Pvt. Ltd.

>
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We enable clients, reduce costs and ensure comprehensive solutioning

0%

[ ° [ ] *
Iy
Participant
Pooling

As a SME or even LME, you may not have the
critical mass for a training program. Our
platform enables a unique aggregation process,
where-in for the same area of training, we
aggregate participants across org. in a given a
given geography

Our Content & Research team will help your employees in
their L&D journey by providing currated inputs

We ALSO CUSTOM BUILD content (e-learning and m-
learning including) for your specific learning needs

Along the Training Value Chain, UniTol has unfair
advantage through

Value Add

ol
\ Programs
Mo

Our portal, www.ProgramsJunction.com, is a one
point source for the purpose of all your Management
Development Programs requirements for your
management learning needs.

From India, across the world, find appropriate
programs and nominate your personnel for same.
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UTS way of TPO

1. Understanding
Client Learning
Requirement

=

2. Preparing business
case for TPO

5. Executing Training Plan
per agreed timelines & costs

3. Configuring our IT
platforms — SMT and L-Kurve

6. Reviewing and monitoring
the roll out of the Training &
Employee Learning journeys

/. Presenting Business

Case for the client in terms of
ROI and future strategies

)

4. Client sign-offf on
Calendar & Budgets

"x RENEWAL
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Typical Roll Out Calendar

Wi — 2 w2 ——> W23-——> W3-4
° == .
®
2z Q@ & = ) - Roll Out
E —) e Assign
étj Requirement L&D Audit* L-Kurve SLA AL
Gathering Configuration
Based on our experience the following is typical focus during Roll Out of training in a calendar year
| _ _ _ - Sales Related Learning Initiatives/Programs
Jan Feb -
- Performance Management & Goal Setting related Programs
May Jun Jul Aug
Sep Oct } Nov Dec
- Behavioural, Leadership & Functional Programs
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